St.  Gerard Majella
School Board Minutes
August 11, 2015

Board Members Present: Will Lauber, Kara DiCarlo, Christy Ross, Sally Kellog, Tim Mooney, Diane Gray, Jenn Hobin, Mark Green, Teresa Kerner, Carla Peretz, Corby  Leinauer.  All members were present

Ex-Officio Present: Ms. Guthrie, Fr. Molini, Jen Rogers

Meeting was called to order by Will Lauber at 7:05 with a prayer by Diane Gray read by Teresa Kerner.

New Officers Approved
· Members approved the following positions: Will Lauber-President, Kara DiCarlo-VP, Carla Peretz-Secretary

Principal Report
· We have 368 enrolled students this year (16 new students, 8 of whom are in MS) with a possible 2 or 3 more families touring before school starts.
· This year’s theme is “I am the Bread of Life” with a focus on the Eucharist and an attempt to boost Sunday Mass attendance
· All families will be receiving a copy of Celebrating Sundays for Catholic Families and a loaf of bread to represent the Eucharist
· The Act of Contrition will be said over the speaker each afternoon by a 3rd grader and eventually a 2nd grader as we get closer to the sacraments
· We are looking for a first grade aide and possibly a part time enrichment teacher
· On 8/3/15 all faculty completed a Tier 1 intruder training which was extremely informative and lead to reviewing protocols currently in place
· Ms. G will hold 3 principal coffees the first semester on the first Fridays after mass.  Second semester will be held in the afternoons.  Format TBD
· Parents will be allowed to celebrate the birthday of their children at lunch some time during the birthday month.  No treats for other students allowed.
· At the 9/17/15 APT meeting, Judy Smith will speak on the topic of social media and parenting
· The staff read the book Fall Down 7 Times, Get up 8 over the summer.  All are encouraged to read.

Pastor Report
· In keeping with the Bread of Life theme for the year, at Primary, Intermediate, and Middle School masses on Wednesdays, Father Molini and Father Buehler will talk about a specific part of the Mass.
· Beyond Sunday is an Archdiocesan campaign to promote Catholic education.  60% will go directly to Catholic education specifically scholarships for middle class families.  40% will return to the parish and be used for the Guardian Angel Fund and to pay down our current parish debt.
· The lights in the lot should be up by the end of the week!

[bookmark: _GoBack]Guest Presenter
· John Schwob from the Archdiocesan office presented on 1) Archdiocesan Trends 2) Projecting enrollment at SGM  3) Issues facing SGM school

President Report
· Will Lauber presented an extensive report on SGM enrollment trends.  We are about where we need to be as far as ideal enrollment and we are doing better than most neighboring parish schools.   We enrolled more new non-K students this year than any other year since at least 2000 (as far back as the records go).  We attribute this to an aggressive marketing campaign last year as well as the good reputation SGM has in the community. We have lost more students than normal in the past 2 years.  Our number one goal this year is to retain as many students/families as possible.
 
Marketing Report-Kara DiCarlo
· Introduced 12 Strategies to Keep Current Families Enrolled and Grow Your School.  We have implemented some of these strategies already.
· The Marketing and Enrollment Committee will continue to find ways to retain more of our students and families.

Meeting was adjourned by Will Lauber at 9:30.

